WHAT  IS THIS  MANAGEMENT?
THE   IMPORTANCE   OF  THE  RIGHT  BEGINNING
"If at first you don't succeed," etc., is a dangerous and
costly motto in industrial and war-like circles. Its adop-
tion too often follows from the attitude of mind mentioned
previously where there is little appreciation of a man's
"personal judgment" and therefore little utilization of
that individual judgment as a contribution to the depart-
mental or company problem.
Too often "the infallible manager/5 with his vague talk
of the team, loyalty to the company, etc., relies too much
on the general spirit of goodwill that is supposed to flow
continuously downwards.
Well, such one-way traffic is not a solution, and as
Newton made it impossible to have an upward flow of such
a liquid, we must find something more solid than goodwill
to solve our problems. In my view, implied company
goodwill goes out of the window very quickly when a
specific wrong comes in at the door, and so it is more posi-
tive to rely on an organizational procedure which allows
the individual points of view to be taken into account
before final decision. The more you study these at an
early stage the less you try, try again when the first -
"decision" has failed.
Many a scheme has taken longer to settle down because
of lack of early preparation, and one of the things I have
definitely learned from the war is that early consultation
on policy-making (and changing) really does enable the
scheme to get off to a sound start. Let me give two examples:
In one case an impatience to get on with the job resulted
in a slight change to an agreed joint committee constitu-
tion being put in by the manager, on the basis that further
agreement could be obtained from the members at the
inaugural meeting. No such thing happened. It was no
use pumping goodwill into the meeting; the fact was that
here was a change that had not been discussed, however
unimportant it seemed to the manager. In the long run it
was settled, but by far more wasted time all round that if
the whole committee procedure had been put back pend-
ing complete satisfaction on the basic agreement.
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